NY Forward

Village of

Chittenango
LPC Meeting #2

June 25, 2025



LPC Code of Conduct

Each Local Planning Committee Member is reminded of their obligation to disclose potential
conflicts of interest with respect to projects that may be discussed at today’s meeting. If you
have a potential conflict of interest regarding a project you believe will be discussed during

the meeting, please disclose it now and recuse yourself from any discussion or vote on that
project.

For example, you may state that you, or a family member, have a financial interest in the
project, or you are on the board of the organization proposing the project. The conflicts of
interest we have on file include <none to date>.

Do any other LPC members need to make a disclosure to the Committee?

Please inform the LPC co-chairs during the meeting if the need to disclose a conflict arises
unexpectedly, and then recuse yourself from discussion or voting on the project.



Agenda

 Planning Updates
O Public Meeting Themes
O Project Website
0 Open Call for Projects
e Vision and Goals Discussion
e Past Plans and Recent Investment
* Project Evaluation Criteria
e Open Call for Projects
e Upcoming Dates
e Public Comment



LPC Meetings: Schedule and Topics

MAY JUNE AUGUST SEPT EARLY OCT LATE OCT

© @ &6 @ 6 &

Introductions and Process and Process updates Process and Process and Process updates
program and planning 1 engagement updates engagement updates engagement updates

overviews LPC vote on final slate

of proposed projects

Finalize community

Overview of past plans | vision, goals, Continue discussion of i Continue discussion of

Community’s NYF and recent strategies project evaluation project evaluation
application investments . criteria, proposed criteria, proposed
Downtown Profile key projects projects
Boundary confirmationt Project evaluation findings
_ criteria _ _ |dentify additional |dentify additional
Public Engagement Review project project information project information
Plan input Characteristics of evaluation criteria needed needed

strong NYF projects

Open Call for Projects | and slates

input

Discuss proposed
projects, identify
projects to remove
from consideration

Vision and goals

Stakeholder list input | ayarcise

Discussion of
opportunities and
challenges

Open Call for Projects | Discuss boundary
amendments if

needed

Public comment at end of each meeting
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Planning
Updates



Public Meeting #1 Recap

e June 1M at Sullivan Free Library

80 attendees, including several LPC
members, members of the Planning &
Zoning Boards, and Board of Trustees

* Online survey with same questions
from meeting

O Visit the project webpage on the
Village website:
https.//chittenango.gov/ny-
forward/

0 34 responses as of midday 6/23



https://chittenango.gov/ny-forward/
https://chittenango.gov/ny-forward/

What we heard: Revising the vision

Add more details about
Chittenango’s history
and heritage such as
its connections to Erie
Canal and L. Frank
Baum

Increase emphasis on Better highlight the

community events, Village’s inviting small
amenities, and town feel, walkability,
recreation and accessibility to the
opportunities broader region

Include greater focus on Downtown Chittenango
as a destination that sustains a diversity of
businesses that serve both residents and
visitors



What we heard: Community priorities

Diversify housing to
support senior,
affordable, and high-
end options

Create more dining,
shopping, and
entertainment
opportunities that
draw people to
downtown

Improve beauty and
unique identity of
Downtown through
building facade
improvements and
rehabilitation, public
art, wayfinding, and
increased public
space amenities

Enhance and expand
indoor and outdoor
recreation spaces, trails,
and community facilities

Invest in community’s
cultural events,
institutions, and historic
assets to boost tourism
and expand offerings for
all ages and interests



What we heard: Project ideas

Places to Stay/Live Wayfinding Public Spaces




What we heard: Project ideas

Expand Oz Theme Streetscape Entertainment & Art




Public Survey Closes 7/7

e Survey link available at
https://chittenango.gov/ny-forward/

e We want to hear from as many
people as possible! Students,
parents, seniors, young professionals,
business owners, long-time residents
and people who just moved here

e 1section for those who could not
attend public meeting, 1 section for
everyone



https://chittenango.gov/ny-forward/
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Downtown
Vision & Goals



Downtown Vision and Goals

Vision: What will downtown Chittenango look like in 5—7 years?
 Provides a guiding framework for Chittenango’s Strategic Investment
Plan and decision-making regarding future development

Goals: How will the Village attain its vision?

e C(lear statements of what needs to be accomplished to move towards
the NYF vision.

Revitalization Strategies: What steps must be taken to achieve a
specific goal?
 Discrete, measurable actions required to achieve a goal.




Initial Draft Vision Statement

From Village’s NYF application:

“The Village of Chittenango envisions a vibrant and welcoming
community that celebrates our unique heritage, embraces sustainability,
and fosters innovation. Our downtown will be a dynamic hub where history
meets the future, drawing residents and visitors alike to enjoy our rich
cultural offerings, active public spaces, and thriving local businesses.
Through the Creekwalk Trail system, our downtown area is directly linked to
the Empire State Trail, and we will continue to strengthen the connection to
attract visitors from all over the world to our downtown. We commit to
nurturing a connected, inclusive, and resilient village, where every voice
shapes our journey, and every project strengthens our collective identity.”




Proposed Revisions to Vision Statement

From Village’s NYF application:

“The Village of Chittenango envisions a vibrant and welcoming
community that celebrates our unique heritage, embraces sustainability,
and fosters innovation. Our downtown will be a dynamic hub where history
meets the future, drawing residents and visitors alike to enjoy our rich
cultural offerings , active public spaces, and thriving

local businesses. 3Fh+eugh—the—GFeekwa4HFa+Fsys%em—etmdeWH%eWH—a+ea—rs
directy-inkedtothe Empire-State rail,anrd-We will continue to strengthen

the connection

to attract visitors frem-aH-everthe-werld-to our downtown. We commit
to nurturing a connected, inclusive, and resilient village, where every voice
shapes our journey and every project strengthens our collective identity.”




( QUESTIONS FOR THE LPC )

Does the vision statement provide an
appropriate 5-7 year guiding framework?

Would you add/delete anything?



Identifying NY Forward Goals

e 4-6 concise goals
e Each goal should support a component of the vision

 Each goal will be supported by several revitalization
strategies (draft discussed at LPC #3)




Draft Goals for Discussion

e Support a diversity of local businesses that meets interests
of residents and visitors

 Provide a variety of housing types

 Improve downtown buildings and streetscapes

* Enhance parks and public spaces

 Promote Chittenango’s attractions, businesses, and public
spaces to visitors and residents




( QUESTIONS FOR THE LPC )

Do the goals address the appropriate topics for
downtown revitalization? Would you add/delete
any?
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Past Plans &
Investments



Recent Planning Efforts

Pro-Housing Community Certification

* Village Design Standards

2008 Comprehensive Plan

Recent Investments

2024: 115 Genesee St. remodel into apartments & office

2024: Conversion of 127 Lake St. Elementary into 27
apartments

2023: Dr. West Park Stage

2023: Wastewater Treatment Plant Clarifier Project
2021: Superior Metals Products Inc. new factory

2020: Tuscarora Trail between Hallow Dr. & Naymik Dr.
2019: Kirschenheiter Park Playground

2019: Canal Boat Museum Pedestrian Bridge



Future Potential

 Remaining Vision 2020 projects

e Chittenango Creekwalk expansion

e Superior Metals Products, Inc expansion
* Micron factory in Clay (30-40 min drive)




( QUESTIONS FOR THE LPC )

Are there other current or recent planning efforts
or investments that are important to note?



4

Evaluation
Criteria +
Strong NYF
Projects



Project Eligibility

Eligible project types

To New Development and/or Rehabilitation

of Existing Structures

;gji Public Improvements

\ 7/
Small Project Fund

I_T. T

Community Branding and Marketing
zzzz (Physical Components)

X Ineligible project types

e Standalone planning activities

e Operation and maintenance (include
staffing, utilities, deferred
maintenance, and rent)

e Pre-award costs
* Property acquisition

* Training and other continuing
expenses

 Expenses related to existing programs



Project Eligibility

Eligibility Requirements

Projects must also meet the following eligibility requirements to be considered:

KIRIRIRIRIE

|dentified project sponsor with capacity and legal authority to undertake project
Project sponsor has site control

Large enough to be truly transformative to downtown ($75,000+ total cost)

Must be able to break ground within two years of receiving NYF award

Financing commitments largely secured — or demonstrated to be able to be secured

Includes decarbonization techniques
(if new construction, substantial renovation, or building addition)



NYF Boundary

e Boundaries: Old Erie Canal south
to West Genesee Street

e |sthere a need to adjust it?

Preliminary NYF Area
Boundary




( QUESTIONS FOR THE LPC )

Are there other criteria the LPC wants to

consider?

 Private sponsor match is minimum 25%.
Does LPC want to set a higher match?

 Are there other priorities LPC would like to
see?



Strong NYF Projects

 Clearly meet eligibility requirements

e Meet one or more NYF goals for
downtown revitalization

e Have detailed project description®
including

o Site/floor plans

O Artist view/rendering * Consultant team will assist sponsors
to develop/strengthen project details
like budgets, cost estimates,
renderings as needed

0 3" party cost estimates




Strong NYF Project Slates

Meet multiple NYF goals for
downtown revitalization

Mix of private and public projects

Synergy between projects due to
location (clustered together) and/or
type (housing, retail, + recreation
projects)



NYF Round 1 Example: Phoenix

11 projects (3 public) and $4.5M NYF funding leveraging $16,867,000
other funding for a total investment of $21,367,000

PRIMARY CARE CANALSIDE ENTERTAINMENT
+ PUBLIC AMENITIES

RESTAURANT + HOUSING
RENOVATION




NYF Round 2 Example: Brewerton

4 projects (1 public) and $4.5M NYF funding leveraging
$20,294,000 in other funding for a total investment of $24,794,000

LIGHTHOUSE PARK NEW MIXED-USE BUILDING
ENHANCEMENTS

LIBRARY RENOVATION
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Open Call for
Projects



Open Call Is Key Time for NY Forward Process

* Interested project sponsors must submit a form to be
considered by LPC and consultant team

0 Projects identified in village’s application still have to submit
to be considered

O New projects encouraged!

 Consultant team will host in-person office hours on July 9 to
meet with interested sponsors and answer questions

* A webinar will also be held and recorded to go over the form



Open Call: Project Form

 Most sponsors will fill out detailed form -
projects greater than $75,000*

 These projects will be individually
considered by LPC and consultant team

e Sponsors should provide as much
information as possible.

* LPC can decide to increase to $100,000




Open Call: Small Project Form

Letter of Interest

To the Village of Chittenango Local Planning Committee,
I'am writing to confirm my interest in participating in Chittenango’s NYF Small Project Fund.
lown or lease the Property located at

[ e Cts I e ; : ; t l'am interested in making improvements to My property/business, which would contribute to the
n S O r S W I p revitalization of not only my property, but also the NYF Area. The scope of my proposed project
. p ° includes the following:
7 hould fill out Small Project
$ 5 ) O

. - - - - -
e r e S e required to submit an application to the administering entity of the Fund, if the project is

O r I I l selected for funding through NYF.

I'anticipate the total Project cost to be approximately $ Z » for which I understang

C nee m N est to

t r a te d I te r I would be eligible for a maximum reimbursement of up to 75% of the total eligible costs. |
P S e understand that deferreq maintenance and general repairs are not eligible improvements.
b

Additionally, if awarded, | understand that upon completion of the Proposed scope of work,

O

this project will result in afinished space ready for occupancy. | also understand that this is a

. m
N 3 Of a S a | | reimbursement program, meaning | must complete all the work in the approved project scope,
° St I fy C O n S I e r a I pay all contractors in full, and submit invoices and proof of payment before receiving the grant.
Project Fund

 These projects will be considered as a
group by LPC and consultant team

Note: If Chittenango is awarded a Small Prpject Fund,
it will have a separate application process in future




Open Call for Projects Closes 8/22

 Form available to download by end
of this week (6/27) from
https://chittenango.gov/ny-forward/

e Sponsors can submit via email
(preferred) or in-person at the Village
Office — early submissions
encouraged

e Questions about the form? Contact
the consultant team:
philip.schaeffing@stantec.com


https://chittenango.gov/ny-forward/

What Happens After Open Call Closes

e Consultant team begins reviewing materials and meeting with
sponsors to strengthen project details (Aug to Oct)

O Sponsors must be responsive to consultant team requests

O Project details may evolve during this period — updated cost
estimate or NYF request, etc.

e Submitted projects will be shared with LPC at next meeting and at
public open house in September
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Upcoming
Dates



Future Meetings

LPC Meetings

LPC#1: Tuesday, May 20
LPC #2: Wednesday, June 25
LPC #3: August

LPC #4: September

LPC #5: mid-October

LPC #6: late October

Public Meetings

Public Meeting #1: June 11
o Kick-off and Opportunities/Challenges
Public Meeting #2: September 23 or 25

e Vision and Goals, Potential Projects

NYF Pop-Up

August TBD at Tuesdays in the Park



Other Important Dates

For everyone:

e Public survey closes July 7 — please share! Visit: https://chittenango.gov/ny-forward/

For potential project sponsors: see website above for more info
e Open Call Office Hours: 7/9 from 4-6pm
Open Call Webinar: 7/10 from noon-1pm

Decarbonization webinar: 7/15 at 10am
Consolidated Funding Application (CFA) deadline: 4pm 7/31
Open Call closes: 8/22



https://chittenango.gov/ny-forward/

Project Website

NY Forward page on Village website:
https://chittenango.gov/ny-forward/

* Will be updated throughout process
with upcoming events and past
presentations

* Includes meeting presentations and
program information



https://chittenango.gov/ny-forward/
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Public
Comment
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