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Village Administrator Report, November 20, 2025 

 

NY Forward Grant:    

We had the final LPC meeting at the communal museum on October 29th.  The list of proposed projects was 

presented to the committee and the committee voted to move the list as presented to the State for final 

approval.  The list contained just over $6 million with the projects and will be further pared down by the 

State with the 4.5 million that was awarded to the village.  One of the projects that did not make the final 

cut was the 8-unit apartment house that was removed from the list because they did not have control of the 

property that they had proposed the project on.  A complete list can be viewed on the village website under 

the New York Forward tab.  

 

Comprehensive Plan: 

The Town of Sullivan has requested that the village be part of the new comprehensive plan that's being 

drawn up for the town by Madison County.  This will be an update to the current comprehensive plan of 

the village and will have its own section within the Town of Sullivan's comprehensive plan.  The Mayor 

and I have both been asked to serve on this committee, which meets once a month. 

 

Legion Dr Pump Station: 

We are still waiting for the numbers for the replacement of the Legion Drive pump station which we hope 

to have before our next board meeting. 

 

Poolsbrooke Pumpstation: 

I am currently working with Koester and Associates to evaluate how much capacity we still have available 

to this pump station. 

 

Vehicle Charging stations: 

Both village-owned vehicle charging stations have been upgraded and are now back in service with new 

software and the funds for the vehicles using them are now once again being automatically deposited in 

our bank account.  

 

Canal Working Group: 

No meeting in November.   

 

GPS Data system: 

System has been purchased, and all village streets have been added to inventory.  The developer of the 

software will be doing training the week of the 24th. 

 

DPW Equipment: 

Both the new snowplow and the street sweeper arrived last week. Feel free to stop at the DPW and take a 

look at these new pieces of equipment.  The snowplow has been out on a sanding run.    

 

Street Light Conversion LED: 

CNY Regional Planning and Development Board has sent me the numbers for converting all National 

Grid street. lights within the village limits to LED.  Each board member sent a copy of the numbers that I 

had received, and I did send a letter requesting that the lights be converted.  We will further discuss this at 
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the board meeting on Thursday night.  I also received a proposal from Green Tree regarding the 

conversion of village-owned streetlights which we will also discuss Thursday evening.  

 

Tent sites at Recognition Park 

Our tent site has officially been closed for the season.  I posted a notice on Cycling the Erie and people are 

sharing our post.  We have also received most of the equipment to finish setting up the site and this will be 

completed in the spring before our opening date on April 1st. 

 

Poolsbrooke Sewer Agreement: 

The Mayor and I attended the last town board meeting at which I was given a chance to answer questions 

from a packed room of Poolsbrooke residents.  The questions lasted for about 50 minutes and everybody 

got a chance to vent and get answers to any questions that they may have.  I believe that the town board 

may be taking up the agreement at their next meeting.  The town attorney did have several questions 

which I requested that he reach out to Nadine before the next town board meeting. 

 

Creek Walk Section Three: 

The final application has been sent to DEC after their comments were addressed and once they approve 

the application, it will then be sent to the New York State Canal Corporation for their signature.  Once 

both signatures are received, we will be able to start work on the last section of the trail.  It's our hope that 

within the next two to three months we will be able to start by taking down the trees that need to be 

removed and also possibly putting up the short section of retaining wall that will be needed when we 

move the trail onto the top of the ditch bank. 

 

Valley Acres Flooding Issue: 

We now have the mapping and need to have the engineer review it. 

 

Website Upgrade:  

Collin and Jason need to get together so that the site can be transferred over to Jason's server.   

 

Street Sign Project: 

Holding off on this project until spring in hopes that the prison system will start up the Corcraft line of 

products that municipalities can buy. 

 

Generator Grant: 

Grant has been submitted, and we are currently waiting on it to be awarded which should be in late fall or 

early spring. 

 

Marketing Grant: 

In July we submitted a grant request for up to $50,000 which we will use towards our marketing portion 

of the New York Forward grant.  This money can be used if we are awarded the grant for the project.  

This grant will probably be awarded in the spring. 
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DPW: 

Starting with night shift Mon – Fri  3am – 11am 

Trash and recycling collection Tue-Thursday 

Brush pickup is occurring on Mondays 

1st and 3rd Friday Bulk pickups 

Worked on repairing several Village-owned streetlights 

Leaf vac is now in service till end of November 

Hometown banners removed 

Xmas decorations put up throughout the Village 


