




December 2025 Clerk’s Report 
(as of 12/16/25) 

(Last Report dated 11/17/25) 
 
 

 
Received from Madison County Treasurer $19,794.93 for April-September mortgage 
tax. 
 
Received from Madison County Treasurer $996.62 for April-September GAP 
elimination. 
 
Sewer payments received from 11/18/25 to 12/12/25 total $31,129.51 which includes 
$16,921.41 Oneida Indian Nation CAP fees and payments. 
 

Received $1,059.33 from American Towers LLC for December cell tower rental fee. 
 
Received from Charter Communications $14,453.17 for July, August, September 
franchise fees. 
 
Seven tax searches were processed between 11/18/25 and 12/15/25. Total 
revenue is $245 in clerk’s fees. 
 
Received $290 from Town of Sullivan for October and November processed 
Village death certificates. 
 
Received $101.52 in utilities taxes. 
 

Bulk trash online payments plus cash received from 11/18/25 to 12/16/25 totaled 
$496.00. 
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Village Administrator Report, December 18, 2025 

NY Forward Grant:    

The project lists should be completed by the end of December and then will be forwarded to the State for 

their final selection and approval of the project list.  We are hoping to have an announcement from the 

Governor's office sometime in April 2026. 

 

Comprehensive Plan: 

Attended the monthly planning session for the comprehensive plan in which we reviewed the previous 

month’s minutes and then worked on an action plan with our strengths, weaknesses and goals.  This group 

meets once a month and we hope to come up with a timeline for when the project should be complete. 

 

Climate Smart Project: 

Caroline and I met with the Central New York Regional Planning Board Rep and went over the checklist 

which we need to work on in order to get certification.  We came up with a plan for some projects that we 

need to submit that had already been completed and then a list of projects that we are going to work on 

that will get us towards the 120 points and two priority projects that we needed to get completed for the 

silver certification.  Right after the first of the year we are going to schedule a meeting with the committee 

and bring them up to speed on where we are and also give them a list of projects that they can start 

working on to help us get the silver certification. 

 

Downtown Sidewalk Cleanup: 

In order to help our downtown business district be more successful we have taken a more aggressive 

approach to cleaning the snow between the sidewalk and the curb so that patrons can get from their 

vehicles to businesses.  So far, we have been able to accomplish this twice in the last month.  The only 

problem with this is it needs to be completed first thing in the morning, which we can only do when it's 

not snowing and we are not out plowing and sanding, which during the last month has greatly limited our 

opportunities to clean the walks. 

 

Tree Lighting Event: 

We assisted the tree lighting committee with both setup and teardown of this year's annual event.  We also 

got the park ready for the event including decorating and snow removal on that day in preparation of the 

traffic we anticipated.  The project seemed to be very successful and well attended.  On a side note, the 

DPW won this year's chili cook off against the Fire Department and the Police Department. After the 

event was over, we critiqued the event and came up with several small items that we will do differently 

next year in an effort to make the project a little more user-friendly. 

 

Annual Street Inventory Report: 

I filed our annual street. inventory with the New York State Department of Transportation.  This is a list 

of every street in the village with length and width of each street listed separately.  This report is used in 

conjunction with our annual CHIPS project. 

 

Legion Drive Pump Station: 

I did receive a cost estimate for the replacement of the Legion Drive pump station of which we will work 

into next year's budget numbers.  The one quote I received will be used for budgetary purposes only and 

because of the price, we will definitely need to do a RFP once the specification has been written. 
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Poolsbrooke Pump Station: 

Still waiting for Mark to get this report and testing completed. 

 

Tree Removal on Trail: 

We had a rather large tree that fell across the trail down by The Grand.  We attempted to see if we could 

remove the tree but because of its size it was necessary to contract with Walker Tree Removal to cut up 

and remove the tree.  This has since been completed and the trail is now open again. 

 

Canal Working Group: 

No meeting in December.  Ben Walsh has been named the head of the NYS Canal Authority. 

 

GPS Data System: 

We completed the training on our new data entry system and the DPW has begun adding the signs that 

had been replaced during 2025.  In the spring we will start logging in all of the catch basins and manholes 

throughout the Village, and at the same time we're doing that, start an active cleaning program on our 

catch basins that may need it. 

 

Street Light Conversion LED: 

All of the paperwork, including the check that was required to be to National Grid by December 1st has 

been filed and we are awaiting the start of the replacement. 

 

Tent Sites at Recognition Park 

Our tent site has officially been closed for the season.   

 

Poolsbrook Sewer Agreement: 

Nadine will be preparing a MOU for Poolsbrook Sewer Agreement that we should be able to approve at 

Thursday night's meeting.  This agreement will extend out the current agreement with all the same 

conditions for an additional three years. 

 

Lakeport Road Sewer District: 

The Mayor, Dan Cunningham and I attended a meeting with the Town of Sullivan and their engineer at 

which we discussed the Lakeport Road. sewer district and the possibility of taking sewage West of 

Lakeport Road into our plant.  We expressed our concerns that we would need assurances that we would 

not need to be making any major improvements to the plant if this was to become a reality.  I was given 

some tentative numbers which I will work with to see if this project would be in the best interest of the 

Village to pursue.   

 

Creek Walk Section Three: 

We are having some issues with DEC to finish the last section of the trail that leads to the canal.  They 

were looking for the SEQRs that had been completed on the previous sections of trails which I was able to 

go back and research through the minutes and locate the ones from 2008 and 2013 and send DEC 

documentation that SEQR had been completed on those two sections. Unfortunately, we are unable to find 

where a SEQR was filed on Section 3 which included the land purchased behind the Dollar General store 

and any work that had been completed on this section.  Because of this hold up I do have some concerns 

that we may miss the window in which we can take down the trees that needed to be removed in order to 
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construct the trail.  If this happens, it may be necessary that this section of trail construction be put off 

even further.  Our engineer is working with DEC to see what we can do to satisfy their requirements and 

be able to stay within our window of opportunity for the tree removal. 

 

Website Upgrade:  

Jason has sent Collin an invitation to his server so that the website can be moved.   

 

Street Sign Project: 

Holding off on this project till spring in hopes that the prison system will start up the Corcraft line of 

products that municipalities can buy. 

 

Generator Grant: 

Grant has been submitted, and we are currently waiting on it to be awarded which should be in late fall or 

early spring. 

 

Marketing Grant: 

In July we submitted a grant request for up to $50,000 which we will use towards our marketing portion 

of the New York Forward Grant.  This money can be used if we are awarded the grant for the project.  

This grant will probably be awarded in the spring. 

 

DPW: 

Night shift Mon – Fri  3am – 11am 

Plow and sand when needed 

Did several sewer calls during the month 

Trash and recycling collection Tue-Thursday 

Brush pickup is occurring on Mondays 

1st and 3rd Friday Bulk pickups 

Worked on repairing several Village-owned streetlights 

Xmas decorations put up throughout the Village 


