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Village Administrator Report, January 22, 2026 

2026-27 Budget: 

I have begun working on the 26-27 budget and have prepared a budget calendar that will go out to 

everybody this week.  Within the next two weeks everyone will receive a budget worksheet along with 

their expenses for both last year and year to date through December of this year for which they can use to 

prepare next year's budget. 

 

NY Forward Grant:    

Project has been sent to the State for review and final selection of which projects have been selected.  We 

are hoping to have an announcement from the governor's office sometime in April 2026. 

 

Comprehensive Plan: 

Attended the monthly planning session for the comprehensive plan which we reviewed the previous 

month’s minutes.  Kip Hicks from Madison County IDA was the speaker.  We talked about sending out a 

survey to the community to get their input. 

 

Climate Smart Project: 

We need to meet with committee.  I’m working on several of the items on the list so we can submit them 

for credits. 

 

Safety Committee: 

Meeting with safety committee on January 12.  Went over projects from last meeting that still need to be 

finished up. One reported injury since last meeting.  Still missing a couple of members of the committee.  

 

DPW Restroom: 

Completely gutted and rebuilt the bathroom at DPW.  Work included all new walls, ceiling, fixtures and 

painted concrete floor.  First major overall in last 25 years. 

 

Legion Dr Pump Station: 

I did receive a cost estimate for the replacement of the Legion Drive pump station of which we will work 

into next year's budget numbers.  The one quote I receive will be used for budgetary purposes only and 

because of the price we will definitely need to do a RFP once the specification has been written. 

 

Poolsbrooke Pumpstation: 

Still waiting for Mark to get this report and testing completed. 

 

Canal Working Group: 

Had the January meeting at the Canal.  Worked on setting goals for 2026 and reviewed accomplishments 

from 2025. 

 

GPS Data System: 

We completed the training on our new data entry system and the DPW has begun adding the signs that 

had been replaced during 2025.  In the spring we will start logging in all of the catch basins and manholes 

throughout the village, and at the same time we're doing that start an active cleaning program on our catch 

basins that may need it. 
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Street Light Conversion LED: 

All of the paperwork, including the check that was required to be to National Grid by December 1st has 

been filed and we are awaiting the start of the replacement.  We are working on selecting the wattages of 

the replacement lights.  We have decided to stay with the style of decorative lights that are already in the 

neighborhood. 

 

Tent Sites at Recognition Park 

Our tent site has officially been closed for the season.   

 

Poolsbrook Sewer Agreement: 

Sent to the Town for their signature. 

 

Lakeport Rd Sewer District: 

No updates since the last meeting. 

 

Creek Walk Section Three: 

We are having some issues with DEC to finish the last section of the trail that leads to the canal.  They 

were looking for the SEQRs that had been completed on the previous sections of trails which I was able to 

go back and research through the minutes and locate the ones from 2008 and 2013 and send them 

documentation that SEQRs had been completed on those two sections. Unfortunately, we are unable to 

find where a SEQR was filed on Section 3 which included the land purchased behind the Dollar General 

store and any work that had been completed on this section.  Because of this hold up I do have some 

concerns that we may miss the window in which we can take down the trees that needed to be removed in 

order to construct the trail.  If this happens it may be necessary that this section of trail construction be put 

off even further.  Our engineer is working with DEC to see what we can do to satisfy their requirements 

and be able to stay within our window of opportunity for the tree removal. 

 

Website Upgrade:  

Collin has sent the website to Jason’s server.  I hope to wrap this project up this coming week.  We have 
been making updates and postings to the website weekly.  We just added the hen’s application to the 
codes page. 

 

Street Sign Project: 

Holding off on this project till spring in hopes that the prison system will start up the Corcraft line of 

products that municipalities can buy. 

 

Generator Grant: 

Grant has been submitted, and we are currently waiting for it to be awarded which should be in late fall or 

early spring. 

 

Marketing Grant: 

Marketing grant was not awarded to us.  This was a grant that we applied for that we could use along with 

the NY Forward Grant. 
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Road Salt: 

Found an alternative source for getting road salt and ordered 100 tons.  This should get us through the 

winter but will leave the salt storage building empty. 

 

Powell Lacrosse: 

Working with Powell Lacrosse on an event that will bring 300 kids to the Village in early Feb. 

 

Phone System Upgrade: 

New technology requires us to upgrade our phone system throughout the building. We have scheduled a 

webinar with the company to train all users on January 27th at 10 AM and on January 28th there will be a 

technician at village hall to change out the phones.   

 

DPW: 

Night shift Mon – Fri  3am – 11am 

Plow and sand when needed 

Did several sewer calls during the month 

Trash and recycling collection Tue-Thursday 

Christmas tree pickup 

1st and 3rd Friday Bulk pickups 

Worked on repairing several Village-owned streetlights 

Xmas decorations taken down throughout the Village 

 



January 2026 Clerk’s Report 
(as of 01/21/2026) 

(Last Report dated 12/16/2025) 
 
 

 
Sewer payments received from 12/13/25 to 01/19/26 total $44,104.11. 
 

Received $1,059.33 from American Towers LLC for January cell tower rental fee. 
 
Nine tax searches were processed between 12/17/25 and 01/21/26. Total revenue 
is $315 in clerk’s fees. 
 
Received $240 from Town of Sullivan for December processed Village death 
certificates. 
 
Received $11,490.86 in utilities taxes for November and December (includes 
$10,802.96 from National Grid). 
 

Bulk trash online payments plus cash received from 12/17/25 to 01/21/26 totaled 
$715.00. 
 
Received from Chittenango Central School District $13,000 as first of two payments for 
Special Police Officer. 
 
Received $5,164 in Justice fees for November and December. 
 
Received $200 in hauler’s permits. 
 






























